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The era of globalization has affected everyone, including businesses transitioning into electronic devices, and entrepreneurship is going to be digitalized. This means that the world as all people know is changing, and businesses and entrepreneurship skills are going to be transitioned into adapting new technology. This paper discusses five main points, which are defining digital entrepreneurship, the elements and concepts of digital business for digital entrepreneurs, the opportunity for digital business, differences between traditional and digital business, and how to become a digital entrepreneur. This paper uses qualitative descriptive research with a literature review study as its method. The result of the research further gave an insight into what is digital entrepreneurship, the elements and models explained for businesses, opportunities for businesses especially potential sectors that have not been or are soon to be “disrupted” yet, tables of advantages and disadvantages on each type of business, and steps on being a good digital entrepreneur.
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1. Introduction

In this era of globalization, almost everyone is affected by the impact generated by technological developments. Everyone has access to the conveniences provided, such as easy access to information, wider engagement between people, communication that can be done instantly, and others. Globalization has changed the way people live their lives, from their routines to the attitudes and characters that make them truly human. These involvements are not easy to let go of, as people‘s lives have become embedded with the conveniences that these technological developments have provided. Globalization has made life easier for society as a whole.

Many sectors of the economy are affected as a result of technological development. The ease with which a natural resource can be obtained, the efficiency and effectiveness of a company increase with the ease of mass production and cost efficiency being implemented, and newer knowledge changing outdated ways and methods are some examples of the overall influence of globalization on human life. Although globalization has almost as many negative effects as positive ones, humans will continue to evolve, with technology becoming better than it is today.

Another impact generated by globalization is the emergence of new forms of access in everyday life through technology. One example of this impact is the emergence of digital business. With the convenience provided through the Internet, digital business changes the way people conduct transactions, namely, buying and selling goods or services through the Internet. Buyers can more easily access and order more of the products they are looking for at the quality, price, and brand they want, while sellers can more easily sell their goods to a wider range of buyers, thus increasing their overall sales. The execution of transactions can be done digitally as well, where they can use digital money (E-Money) to speed up transactions. The emergence of digital businesses led to the rise of digital entrepreneurs.

Young entrepreneurs should take advantage of this opportunity in this digital era by using the technology that has been provided and has been made easy to access and use so that they can become business owners who are superior to other existing businesses. Such entrepreneurs should remain innovative, be diligent in learning things related to their business, exploit available opportunities, have a great passion for running their business, and be ethical and socially responsible entrepreneurs. Thus, it is certain that the entrepreneur will be successful, in both traditional business platforms and digital businesses. This paper will discuss four main points, which are as follows: (1) describing the definition of digital entrepreneurship, (2) elements and models of digital businesses for digital entrepreneurs, (3) the opportunity of digital business for digital entrepreneurship, (4) differences between digital business and traditional business, and (5) how to become a digital entrepreneur.



2. Research methodology

This research uses descriptive qualitative research and literature review method. Descriptive research has been described as a research for the purpose of explaining characteristics and situations that are observed (1). Qualitative research means that collects narrative data in words to answer the research questions posed (2). Literature review is a method of research that collects books, web pages, articles, and supporting documents to assist in answering research questions.



3. Research discussion


3.1. Describing digital entrepreneurship

Traditionally, some of the uniqueness of an entrepreneurship from other types of business is the number of people who carry it out, the way they deal with risks and opportunities, the utilization of opportunities, the use of available resources, and a focus on making a better product or service. Entrepreneurship is a type of business that involves a person or several people who have innovation, do it with strong motivation and purpose, and seek and use these opportunities to the maximum so that what they do will succeed. Entrepreneurs play with the uncertainties that exist in their environment, both in the internal environment of their business and in the external environment of the business such as the economic situation. Due to digitalization, traditional entrepreneurship will change and be replaced by digital entrepreneurship, otherwise known as digital entrepreneurship.

Digital entrepreneurship as a term combines the word “Digital” and “Entrepreneurship.” Digital has been defined by Merriam-Webster as using or characterized by computer technology (3), while Entrepreneurship is defined as a business or social person who disrupts the economic order by seizing opportunities, such as introducing new products and services and new methods of production, converting opportunities into marketable ideas that adds value through time, money, effort, and skills, and controlling resources to create innovate economic organization for gaining revenue and growth under certain conditions, risks, and uncertainty (4–6). Combining these two definitions, it can be defined as a person who builds their business with the help of existing technology to find and use potential opportunities, creating new products and services whether it is physical or digital, and to better understand the current condition, risks, and uncertainties that could affect the business. Other authors also defined digital entrepreneurship as follows:


1.It involves the application of traditional entrepreneurial tenets and principles, which have long been utilized in the service of social uplift and advancement, to the cause of intellectual property empowerment in the digital context (7).

2.It is the pursuit of opportunities based on the use of digital media and other information and communication technologies (8).

3.It involves the practice of seizing digitally enabled innovation opportunities discovered in their everyday life to build new business ventures (9).

4.(In EC Digital Entrepreneurship Monitor) It is the act of entrepreneurship that accepts all new ventures and the transformation of existing businesses that drive economic and/or social value by creating and using novel digital technologies (10).

5.It is the phenomenon associated with digital entrepreneurial activity, which consisted of pursuiting value generation, through the creation or expansion of economic activity, by identifying and exploiting new Information Communications Technology (ICT) or ICT-related products, processes, and markets (11).

6.(In European Commission) It involves the use of digital technology by digital entrepreneurs who hold and transform the existing business into the new venture in IT, which drives economic and social value toward digital technology (12).



In short, digital entrepreneurship is an entrepreneurship that has been digitized, namely, the values, methods, and implementation of traditional entrepreneurship that has involved digital changes. Digital entrepreneurship changes the way entrepreneurs deal with risks, seek and use opportunities, how to use limited resources, and create a product or service supported by adequate technology and supports the way entrepreneurs get financial assistance to build their business and facilitate interaction with consumers through feedback. Hence, in digital entrepreneurship, there are differences that involve several new things compared to traditional entrepreneurship, namely:


1.New ways to find new customers for entrepreneurial ventures.

2.New ways to plan and offer products and/or services.

3.New ways to generate revenue and reduce costs.

4.New opportunities to cooperate with other platforms and other partners.

5.New sources of competitive opportunities, risks, and benefits.



Wallin et al. (in Giones & Brem) stated that digital entrepreneurs use technology as an input factor to become a dominant player in their sector and rival their competitors (13). Digital entrepreneurs use the online dimension to find new customers, create new business ideas, and improve their business based on available data. This creates a new experience for both entrepreneurs and consumers who use digital technology to interact with these entrepreneurs, where the scope of interaction is wider and it is easier to provide the feedback that entrepreneurs need to grow.



3.2. Elements and models of digital business for digital entrepreneurs

It is important to understand that although digital business has been a concept that existed since the dawn of the Internet and its existence has been older than digital entrepreneurship, the introduction of digital entrepreneurship contributes to revolutionizing businesses way more than before. The concept of digitalization in entrepreneurship has affected businesses, digital or physical, in a way that they can conduct research and find new ideas to create profit for them.

Renda et al. in Bisht et al. stated that there are four main elements in digital entrepreneurship, which are robust and continually surfacing computing clout, modularity, the end-to-end design of the Internet and its unbiased nature, and the digital nature of information goods (14). These elements assisted digital entrepreneurs to create a digital business, which allows products to reach out to the world quickly at a low cost and with the attributes of the Internet (14). Digital business (sometimes called E-Business) has been defined by Wirtz (15) as the initiation as well as the partial or full support, transaction, and maintenance of service exchange processes between economic partners through ICT. Jackson, Harris, and Eckersley explained the following three main features of digital businesses (16):


1.Make use of electronic devices for processing and communicating data.

2.Allow increased integration of databases and hardware devices.

3.Enable users to engage interactively with systems and services provided.



However, according to Hinchliffe in Afshar, the key elements of digital business are more straightforward, as shown in Figure 1 (17).
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FIGURE 1. Elements of digital business. Source: Afshar (17).


According to Figure 1, a digital business must have these four main key components, such as understanding a digital customer’s journey, providing omnichannel digital touchpoints for the ease of use for the customers, the digital foundation where the business is conducted, and the people who assist the business in order to prevent any problems that can potentially harm the digital business during the session is active. The additional elements of digital business that are generally in digital business and are important to consider are using existing technology to cut prices, getting data and providing a better consumer experience, accepting the concept of digital transformation and the cultural changes required, and exploring new business models that put consumer experience at the center of digital business strategies.

Besides digital business elements, there are also digital business models. A digital business model serves as a blueprint that contains basic information about the products or services offered, the target demographic, and a unique company plan that can have advantages over competitors. The digital business concept concerns how a business makes its existence through basic business planning so that it has clear objectives to carry out its business efficiently, and with basic planning, a business can be distinguished from competitors in the market. Aagaard in Bradley et al. explained that there are three types of digital business models (18):


1.Cost value (i.e., price transparency, consumption-based pricing, reverse auctions, buyer aggregation, rebates, and rewards)

2.Experience value (i.e., customer choice, personalization, automation, lower latency, and any device at any time)

3.Platform value (i.e., marketplaces, crowdsourcing, peer-to-peer, sharing economy, and data monetization).



Meanwhile, according to Weill and Woerner, digital business concepts and designs are distinguished based on the correlation between the company’s knowledge of consumers such as consumer information and consumer goals or knowing completely, with business designs such as important company decisions (19). The concept can be seen in Figure 2.
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FIGURE 2. Business concept model. Source: Weill and Woerner (19).


Concepts based on these correlations can be divided into four types, namely, suppliers who are producers that sell goods or services through other businesses/shops; omnichannel, an integrated value chain that creates various products with various consumer channels to match daily needs; modular producer, a provider of features or services that connect products or services with systems as they are connected; and ecosystem driver, a coordinated network of businesses, electronic devices, and consumers to create value for all parties involved, for instance, setting the direction of the parts and ensuring good customer service, including complementary and sometimes competing products.



3.3. Opportunities in digital business

There are two ways for digital entrepreneurs to start their business, either selling through e-commerce or building their own digital company by creating their own products or services online. When compared, using an e-commerce site is easier to implement than creating your own website, but if they have plans to build a digital company to conduct transactions exclusively in their own digital environment, then creating a website is the superior choice.

E-commerce sites vary greatly. In Indonesia, there are more than 10 e-commerce sites that Indonesians use to conduct online transactions. Here are the five most used e-commerce sites by monthly visits in Indonesia as of Q3 2022 (20), as shown in Table 1.


TABLE 1. Five most used E-Commerce sites in Indonesia by monthly visits.
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In comparison, shown in Table 2 are the five most used e-commerce sites by monthly visits worldwide as of Q3 2022 (21).


TABLE 2. Five most used E-Commerce sites Worldwide by monthly visits.
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These data mean that people have very strong purchasing power in making purchases through e-commerce, mostly from sites that have been established and provided as online sales places. This creates an opportunity for entrepreneurs as well as business owners to start their business by selling their products or services through the help of e-commerce sites. It is expected that these numbers will increase from time to time.

If an entrepreneur has a plan to build their own company digitally, then he will focus more on building a website. Building a website might cost a bit more than setting up a shop on e-commerce sites, but it makes selling products and services more personalized and exclusive. Connie explained that there are eight steps in building a website for a digital company (22):


1.Acquire a domain name that matches the company’s name.

2.Own an email address for conducting business.

3.Choose website builders, such as Wix, Squarespace, and Weebly dan Wordpress.

4.Pick a website template to make the website more colorful.

5.Add contents to the website, such as products or services provided, and the owner or customer service contact.

6.Integrate features such as live chat with customer service, social media, blog posts, and so on.

7.Utilize search engine optimization, as it is used to make it easier for people to find the company‘s website through search engines.

8.Publish the website, monitor the website, and update it when needed.



Another aspect that needs to be noticed when building a digital business is what industry should the business runs on. It should be noted that there are still some industries that have not been or are in the process of integration toward digitalization. Figure 3 shows the part of the industry that has been influenced, is being influenced, and has not and will be influenced.
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FIGURE 3. The order of industry sections that will be affected by digitalization.


Industries that have not yet or will digitize indicates that, within the industry, there is the creation and development of new technologies that adapt to current technological developments and to survive the changes require rapid adaptation. According to Jain (23), analysts predicted that 67% of global companies will digitize as their corporate strategy. This statement means that existing businesses will change the way they do business, and new businesses in the future will do the same to compete with other companies. Digital entrepreneurs can take this opportunity to create an industry that can change the way an industry operates, and compete to be better than existing competitors.

Digital business and online sales according to Cohen (in Jackson, Harris, and Eckersley), stated by Pleasants that, in 1999, it was estimated that sales from online business in the United States reached US$36.6 billion, US$3.5 billion in Europe, and US$2.8 in Asia Pacific. The transition of digital business will widen, emphasized by the fact that digital business has considerable potential to expand very aggressively, so understanding digital business in the market is very important.



3.4. Differences between traditional and digital business

Although, in the business sector, where all forms of business have been digitized, from transactions to interactions between buyers and sellers, there are several things that distinguish digital business from traditional business, as well as the advantages and disadvantages of each form of business, traditional business is still the basic form of running a business, so there are advantages and disadvantages that can be shown from businesses that have been digitized and businesses that have not been digitized. Table 3 will first explain the differences between digital entrepreneurship and traditional entrepreneurship.


TABLE 3. Comparison between traditional entrepreneurship and digital entrepreneurship.
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It has been established before that the rise of digital entrepreneurship has affected the flow and the way businesses conduct themselves. Traditional businesses still play a very important role in the society, especially in developing countries where building a business involves methods from the traditional knowledge of business building, but even then, they eventually integrate themselves into the digital world, connecting and reaching people outside of the local range. Table 4 explains the difference between traditional business and digital business.


TABLE 4. Comparison between traditional business and digital business.
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Al-Debi, El-Haddadeh, and Avison argued that the reasoning behind the comparison above is due to the shift that the business world experienced from the traditional way of doing business to the new way of digital business, which is engulfed with a high level of complexity and rapid change (25). Thus, it is proven that, as time progresses, businesses will go digital eventually or at least be connected with digital applications.



3.5. How to start digital business as an entrepreneur

In today’s digital era, many entrepreneurs have built their businesses digitally, following the development of technology and the influence of globalization. Consumer behavior has changed, technology is getting more sophisticated, and the influence of globalization is increasingly unavoidable. Therefore, entrepreneurs must adapt in order to enter into the market share and survive as one of the digital business owners.

In general, to build a digital business, an entrepreneur must pay attention to several key factors that are important in his digital business (26):


1.Prepare capital and financial planning and business planning.



Analyze capabilities, weaknesses, opportunities, and threats through SWOT analysis.


1.Select the place and type of product to be offered.

2.Analyze the market and competitors.

3.Choose the desired platform for doing business, or build a website domain.

4.Create a prototype of the idea generated.

5.Promote the digital business that has been built.



Digital businesses that are assisted by platforms and digital businesses that use website domains have slightly different mechanisms, so they have several differences in running their business. Cohen in Jackson, Harris, and Eckersley (16) explained few ways that can help online businesses do well in the digital marketplace:


1.Check with local experts on cultural, legal, and technical matters so that the business does not create problems due to consumer misunderstandings arising from the digital business messages or notifications.

2.Try your best to provide a simple yet attractive interface, and have options for different languages so that users with limited foreign language skills can use their local language. In addition, do repeated tests to avoid technical errors and misunderstandings that arise from digital business design.

3.If the item being sold has a size, given the option to measure it through different calculations. Buyers from America may be confused by the measurements listed by European sellers because the items sold are measured in centimeters (cm), while the majority of Americans use measurements that are measured in inches (in).

4.Provide clear information on item information, logistics, and terms and conditions for each country and platform. Buyers may be disappointed if some information is not clearly provided to them, such as customs fees that the seller is not informed of.

5.Payment methods should be country-specific.

6.In the checkout system, the payment form should be applicable to all countries, as each country has different postal codes, phone numbers, and addresses that may not match a form that is only provided for one country.

7.Offer currency conversion to facilitate the amount of money needed to send money by the buyer.



Additionally, the understanding of culture in international businesses is also needed, such as esthetics, religion/belief, education, values and attitudes, social organization, technology and material culture, language, law, and politics (16). These cultures are important because every customer who visits a business from time to time will have a different background, different norms, and different beliefs that need to be understood and respected by every other person. Failing to do these tasks will harm the potential profit and opportunities of businesses.




4. Conclusion

Digital business is a transition from traditional business as a result of the effects of globalization. Digital business is a form of business that involves transactions between buyers and sellers without having to meet each other in person. Digital business makes it easy for sellers to offer goods and services to buyers and makes it easy for buyers to make transactions through online ordering and online payments. Although there are many advantages that digital business has, traditional business still has some aspects that digital business does not have, and digital business cannot be separated from the obstacles and weaknesses it has. Therefore, to implement a digital business, extensive knowledge and good planning are needed so that the digital business can be implemented.

Young entrepreneurs, through digital business, can become digital entrepreneurs. Digital entrepreneur can run their digital business with the platform provided without having to spend a lot of money. A young entrepreneur, in this digital era, must have extensive innovation and have traditional entrepreneurial values, even though it has transitioned through digital, because these values will be a guide for the entrepreneur to run the digital business. A young entrepreneur must take advantage of new and vast opportunities because of the effects of globalization, as through digital business and the effects of globalization, access to information, access to communication, and business development have opened up more widely, giving rise to many opportunities to release ideas and innovations into opportunities that can be utilized.

However, this transition stage is still ongoing and has not yet reached the end of the transition. Consumers are not yet fully engaged in digital businesses and services, as there are still some consumers who prefer to avoid the transition and stick to traditional values. The concept of digital business is still considered new because there are still many developments that can be done to make digital business perfect as a whole.
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